Minutes of the Meeting of the Worcestershire
Schools Forum (WSF)

Thursday 20 June 2024
Remote Meeting Held Via MS Teams

The meeting started at 2.30 PM.

In Attendance:

a. WSF Members

Malcolm Richards (Chair) [MR] - Governor, Bromsgrove

Phil Hanson (PH) - Headteacher Pershore High School
Jo Kelleher [JK] - Governor, Bredon Hill Academy
David Butler





https://worcestershire.moderngov.co.uk/documents/s54198/5%20Pershore%20Cabinet%20Report%20June%202024%20draft%20v3.0%20final.pdf
https://worcestershire.moderngov.co.uk/documents/s54198/5%20Pershore%20Cabinet%20Report%20June%202024%20draft%20v3.0%20final.pdf

The aim being to improve the understanding of governance within Worcestershire
schools and promote the WSF, and other strategic agenda for education.

With the ending of WAG the constitution of the WSF may need to be changed to
make sure that it will fit with this body not being present. This is to be investigated
and brought back to WSF. Information to come out at the beginning of the
academic year 2024/25.

8. Maintained Schools Balances

RP went through the paper for those present and confirmed the balances, the
budget position of schools for the end of financial year 2023/24, and financial
year 2024/25. With financial year 2023/24 the balances increasing to over £9.3
million, and the budget position is showing an overall deficit, for the end of
financial year 2024/25, of approximately £2.1 million.

No questions were raised on this topic.

9. Schools Attendance

CB gave a briefing on the paper, a discussion was raised and some concerns on
if Headteacher would still be able to make decision, it was felt by members that it
would still allow for that flexibility but would allow schools to have a standard
approach.

It was discussed that this update could create additional workload and need for
additional resources within WCC, with the increases in penalty notices and that
the information supported that this is a service that is cost neutral for WCC it
does not not bring in more income than it costs, and in most cases is costing a
small amount.

From research at the time of the pre-election release of this policy it was
supported by other parties so not expecting this to be changed due to the general
election, later this year.

It was also felt that the WSF would be the best place for the consultation to take
place rather than needing to go out to a full consultation with all schools. The
reason for this is that WSF felt they have a wide range of experience and
knowledge and varying views to discuss and agree any consultation.

10. Scheme for Financing Schools

RP presented this item for the agreement of WSF to adopt the updated scheme.
The reason for the changes is that the accounting standards for local authority
are changing and the need to for the recording of “Finance Leases” within the
local authority account under IFRS16.

Finances Lease have previously been counted as a loan, which schools are not
able to take out without the Secretary of State approval. These changes allow for
certain finance leases to be taken on without this approval, but schools would
need to check the list of approved assets, and if it falls outside then they would
still need to seek this approval. The other requirement is that schools also notify
the local authority of any leases they take out.
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WSF voted on this with a unanimous agreement to accept the updated scheme.

11. Wraparound Programme Verbal (Verbal Update)



mailto:Wraparound@worcschildrenfirst.org.uk

funding for this project from the DfE. With the funding being used to increase
sufficiency with areas of insufficiency or areas taking up this insufficiency.

He also confirmed that the sector was being communicated with and that WCF

was running two briefings with the sector on Thursday 20 June evening and the
morning of the 21 June. This briefing to the provider would also share areas of

insufficient provision.

For September 2024, the local authority within the county and district level have
sufficient provision, the insufficiency is more at ward level, and building in
additional capacity for future years.

It was confirmed that unlike the Wraparound programme this is for the funded
children by the local authority, rather than parents funding this additional need.

13. De-delegated Services

MR explained the reason that this itema Tf1 0 0 1 340.-2(h)4(IET§0.000008871 0 590 1 ) 640.st



