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Section 2

Membership of the Panel

2.1 The Independent Remuneration Panel (IRP) comprises of the following members:

Professor Michael Clarke Formerly Vice-Principal and Pro Vice-
(Chairman) Chancellor of University of Birmingham

Leslie Gunde Public representative

Professor Paul Jackson University of Birmingham

Andrew Manning-Cox Partner - Gowling WLG

Richard Quallington Community & Voluntary Sector
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Section 3

3.1
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3.6 In all of this we continue to believe that the voluntary principle remains important
where voluntary public service sits alongside a justifiable level of remuneration which
recognises the value of what is given (or perhaps we should say lost) through service, in
particular at the seni(w)5(h)-4hlugn
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Recognise the Panel's independent role and that of Council to make the final decision on
Member Allowances.

Recognise that the main body of this report has been developed during the 2013/17
administration and look forward to the debate within the new 2017/21 administration.

Section 6

Allowances

Special Responsibility Allowance
6. 1 The Panel were tasked to look particularly at the level of Special Responsibility Allowances

(SRAS)
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6.6 The Panel also took into account the freeze that was placed on the allowance from 2008/9
prior to the 1% increase resolved by Council in September 2015 and during this time inflation
has run in excess of 9% - therefore the Panel recommend the BA should be increased by 2% in
order to bring the Basic Allowance more in line with comparable authorities and take into
account the increased time and commitment required for the role.

SRA for the Leader of Council

Special Responsibility Allowances

6.8 The panel is required to consider those activities that are eligible for Special
Responsibility Allowances. This is partly governed by the New Council Constitutions: Guidance on
Regulation for Local Authority Allowances
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SRA for the Leader
6.9 The Panel concluded that the role and responsibilities of Leader had increased significantly
since the SRAs were last set through the 'Stronger Leader' model.

6.10 The number of meetings for the Leader of the Council has generally increased year on year
over the life of the 2013/17 Council and the monitoring sheet exercise evidenced that during
June 2016 the Leader spent over 146 hours in his role as Leader. This equates to over 6.5 hours
per day if spread over the working week. This shows the role is comparable to that of a virtual
full-time position.

6.11 From the research undertaken and the level of inflation since the SRA was last reviewed,
the Panel feels that the recommended level of increase provides an appropriate level of
recompense for this role while still acknowledging the voluntary element of being an elected
Member.

SRA for Cabinet Members with Responsibility (CMR)
6.13

06/07/2017



SRA for Overview and Scrutiny

6.20 The Panel considered the role of Chairman of OSPB was an important one; it was felt this
position was the figurehead for holding the Cabinet to account. As a result the post holder could
come under particular pressure from the Council, the public and the press in order to ensure
that accountability was being delivered for the people of Worcestershire. The Panel agreed this
additional responsibility and increase in demands upon the Chair of OSPB should be recognised
within the SRA scheme.

6.21 There was evidence to suggest the breadth of the role of Scrutiny Chairs and OSPB
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SRA for Group Leaders

6.27 The Panel agreed with Group Leaders that this remained under-represented within the
current scheme. The 2003 Guidance allows for the provision of an SRA to political leaders and
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7.7 Recommendation 10: The Panel recommends that the Councillors' Allowances Scheme
be amended to include (i) the expectations on Councillors to be able to use defined IT and
equipment in order to be an effective Worcestershire County Councillor
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Section 8
The Changing Role of the Elected Member

8.1 The focus of phase 2 of the Panel's review has been on SRAs and Members' ICT Provision.
Our review has shown that both these topics are impacted by the changing role of the Elected
Member and the impact that this has on Councillors' workloads, how they conduct business,
decisions they are required to be involved in and on the skills and abilities required to be a
successful Councillor. This change has provided the evidence and the backdrop against which
our findings and our recommendations have been shaped.

8.2 The Panel felt that it would be helpful to communicate to Full Council what issues it had
identified as to the changing role of the elected Member so that Full Council could decide if any
issue merited any further investigation or consideration.

8.3 The Panel's review has highlighted the increase in demands on elected members. The
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Section 8

Supporting Information

Existing Level of Allowance for Special Responsibilities December 2016

| Band | Amount of Allowance | Role
Band 1 £31,074.47
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