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If your child has an Education Health and Care Plan (EHCP), the local authority must review 
it at least once a year (or every six months for under-fives) so that it can change as your 
child changes.  
The annual review is a review of the EHC plan, rather than a general meeting to talk about 
your child’s progress. 
 
 The purpose of the review is to: 

• Bring together yours and your child’s views as well as the views of everyone else 
who helps your child 

• Review how well the outcomes set in the plan, are being achieved 

• Consider whether the provision and support detailed in the Education Health and 
Care Plan is still effective and relevant and to discuss whether it is working or needs 
to change.  

• Set new targets for the next 12 months. 

The annual review is the whole process of reviewing the EHC plan. The review meeting is 
just one part of an annual review.    
 

When must an annual review be held? 

 

Within 12 months of when the EHCP was first issued, and after that, within 12 months of the 
last review. It is the local authority’s responsibility to ensure this happens. 
 
For children in the 12-month period before a change of phase, reviews must be concluded 
and an amended EHCP be issued by 15th February in most cases, or 31st March for a move 
to a post 16 placement.  
 
Changes of phase include the following: 

• Early years educat458.11 Tm
0 gT
Q
13.5 Tm
0 g
0 G
[(s)] TJ
ET
Q
q
0.000008871 0 595.32 841.92 re
W* n
BT
/F2 11.cho11.7(; 1 202.37 213.5 Tm
0 g
0 G
[(t)-4(he)14( )-4(f)-4(ol)6(l)5(ow)6(i)5(ng)3(:)] TJ712s32 84/2y2 re
W* n
BT
/F6 11.04 Tf
1 0 Tf
1 0 0 1 95.064 405.89 Tm
0 g
0 G
[( )] TJ
19m72)] TJ712s
: 0 595.32 841.92 re
W* n
BT
/F6 11.04 Tf
1 0 0 1 77.064 200.18 Tm
0 g
0 G
[<0003>] TJ
ET
Q
q
0.00J712s
: 0 595.32 841.92 re
W* n
BT
/F2 11.04 Tf
1 0 0 1 79.824 200.18 Tm
0 g
0 G
[(E)4(arly years)8( )-4(ed)J712s
: 0 595.32 841.9Q
q
nf.1e
W* n
BT
/F2 11.04 Tf
1 0 0 1 399.91 302.09 Tm
0 g
0 G
[(,)] TJ
ET
Q
q
1000000J712s
: 0 595.32 841.9Q
W* n
BT
/F2 11.04 Tf
1 0 0 1 119.18 213.5 Tm
0 g
0 G
[(of)8( )-4(ph)3(ase)3(00000J712s
: 0 595.32 841.9Qce)14(m5 Tf)-4( n.32 841)] T4(71 0u)13871 32 841.92 re
W* n
BT
/F2 11.cho11.7(; 1 202.37 213.5 Tm
0 g
0 G
[(t)-4(he)14187
0.J712s
: 0 595.32 841.9Q
W* n
BT
/F22 84/2y2 re
W* n
BT
/F3 11.04 Tf
1 0 0 1 72.024 337.25 Tm
0 0.439 0.g
0 G
[( )] TJ
19m72)] TJ738871 0 595.32 841.92 re
W* n
BT
/F6 11.04 Tf
1 0 0 1 77.064 200.18 Tm
0 g
0 G
[<0003>] TJ
ET
Q
q
0.00J738871 0 595.32 841.92 re
W* n
BT
/F2 11.04 Tf
1 0 0 1 79.824 200.18 Tm
0 g
0 G
[(E)4(arly years)8( )-4(ed)J738871 0 595.32 841.9TJ
E-4(cha)3(5.32 8ry 0 595.32 841TJ
ET
Qm4(cha)3(ddvi)6(ew)6.5 T1 0u1413871 32 841.92 re
W* n
BT
/F2 11.cho11.7(; 1 202.37 213.5 Tm
0 g
0 G
[(t)-4(he)14203.33)J738871 0 595.32 841.9T
W* n
BT
/F22 84/2y2 re
W* n
BT
/F2 11.04 Tf
1 0 0 1 72.024 323.81 Tm
0 g
0 G
g
0 G
[( )] TJ
19m72)] TJ592s
: 0 595.32 841.92 re
W* n
BT
/F6 11.04 Tf
1 0 0 1 77.064 200.18 Tm
0 g
0 G
[<0003>] TJ
ET
Q
q
0.00J592s
: 0 595.32 841.92 re
W* n
BT
/F2 11.04 Tf
1 0 0 1 79.824 200.18 Tm
0 g
0 G
[(E)4(arly years)8( )-4(ed)J592s
: 0 595.32 841.9TJ
E-4(cha)3(5.32 8ry 0 595.32 841TJ
ET
Qsec
0.00d
ET
Q95.32 841.9i)5(s  0u)13871 32 841.92 re
W* n
BT
/F2 11.cho11.7(; 1 202.37 213.5 Tm
0 g
0 G
[(t)-4(he)142
0.81)J592s
: 0 595.32 841.9T
W* n
BT
/F22 84/2y2 re
W* n
BT
/F2 11.04 Tf
1 0 0 1 72.024 302.09 Tm
0 g
0 G
g
0 G
[( )] TJ
19m72 

mailto:sendiass@worcestershire.gov.uk
mailto:sendias@herefordshire.gov.uk
http://www.hwsendiass.co.uk/


_______________________________________________________________ 

3 | P a g e  
Worcestershire:                                                               Herefordshire: 
Tel: 01905 768153                                                          Tel: 01432 260955 
Email: sendiass@worcestershire.gov.uk                        Email:sendias@herefordshire.gov.uk 

www.hwsendiass.co.uk  
 

For transitions to post 16 settings, the amended EHCPs must be in place at least 5 months 
before the new placement is due to start. If, however the young person changes their mind 
about their course/provision after 31st March or five-month deadline then the local authority 
should review the EHCP as soon as possible.  

 

 

Can a review happen more often than once a year? 

 

An interim or emergency review can be called at any time for example, if  

• Your child isn’t making the progress that was expected 
• Their situation is deteriorating 

• T
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All written reports gathered by the organiser, must be sent to everyone invited to the review 
meeting. This must happen at least two weeks before the meeting date, to give everyone 
time to prepare. 
 
Your child’s views, wishes and feelings about the EHC plan are also important and should 
be heard at the meeting. They can do this by attending all or part of the meeting with you or 
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Include copies of any reports you have from any professionals who have seen your child since the 
last review.  
 

 

What is an outcome?  

An outcome should describe the difference the support will make to your child. An outcome 

is not a description of the support or service that your child is receiving. For example, two 

hours fine motor skills support per week is not an outcome. The outcome should be the 

impact this support will have. So, the outcome could be that your child will be able to do up 

the buttons on their cardigan by the end of the summer term.     

Outcomes should be SMART, (Specific, Measurable, Achievable, Realistic and Timed) so 

that everyone can easily see if they have been achieved.  

  
 

2. Invites are sent  

 
Local authorities usually write to schools each term listing the pupils whose annual reviews 

are due, so that the school can arrange them.  

 
The headteacher or SENCO should invite the following: 

• Parents and/or young people 

• A local authority officer 

• A health care professional identified by the CCG to provide advice about health care 
in relation to your child or young person 

• An officer from Social Services if appropriate  

• Any other professionals inv7st2.2.65 Tm
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Meetings are usually held at your child’s school and last around an hour, although this will 

depend on how much there is to discuss and how many people are at the meeting.  

 
At the start of the meeting everyone should introduce themselves, and the person running 

the meeting should confirm what reports have been circulated and read. 

 
The reports n hour, 
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• Cease to maintain it. 
 

They must notify you and the school of their decision within four weeks of the date of the 
annual review meeting. If they decide to amend the plan they will write and tell you what will 
change and why. They must also send details of the right to appeal and mediation.  
 

 
You then have 15 calendar days to think about these changes and tell the local authority 

whether you accept the plan for the next year, or not.  

 
If you agree with the changes, the local authority will send out the updated EHC plan.  

If you disagree with the changes, the first step is to contact the local authority and suggest 

the changes you would like to be made. If you can’t reach an agreement, you then have the 

right to appeal through the Special Educational Needs and Disability Tribunal.  

 
If in the annual review meeting you expressed your wishes to make changes to the plan, and 

the local authority decided not to make these changes, you also have a right of appeal 

through the Special Educational Needs and Disability Tribunal. For further information see 

our factsheets: ‘What if I do not agree with decisions?’  

If the local authority decides to cease to maintain the EHC plan you also have a right to 

mediation and a right of appeal through the Special Educational Needs and Disability 

Tribunal. The local authority must continue to maintain the EHCP until the appeal rights have 

expired or been concluded.  

If the young person is under 18 and is excluded or decides to leave education/training, the 
local authority must not cease the EHCP, unless it is no longer necessary. The local 
authority should focus on re-engaging the young person ifno
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• Preparing for the annual review meeting 

• Deciding whether to ask for changes to an EHC plan 

• Possible support at the annual review meeting 

• Information on transition from primary to secondary school or post 16 settings 

• Information, advice and support about your rights to make a complaint, seek 
independent disagreement resolution or mediation. 

• Advice and support during the process of appeal  

 

You can also read our:   

• Helpful Hints Guide on preparing for meetings  

• What if I do not agree with decisions? Factsheet  

More information can also be found on our website:  

WWW.hwsendiass.co.uk  
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